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UCentric People: The science of business behaviour
The modern globalised workforce operates from a diverse series of locations - on the move,  
at a “hot desk”, at home or in an office - across multiple time zones in an agile ‘just in time’ 

environment. The working environment has adapted to accommodate these seismic changes but 
working smarter means we have to challenge all the assumptions of our traditional ways of working, 

and introduce new approaches to management and teamwork. 

UCentric People pioneers a new generation of workforce management tools and leverages the 
most valuable information available – an organisation’s own data sources. By collating data, cross-
referencing it and producing reports in an understandable and actionable format, UCentric People 

empowers managers to understand in detail how work is being done and arms them with the 
capability to share best practice and drive efficient ways of working. UCentric People unlocks a 

powerful and often untapped business resource, to inform a more productive and efficient  
smart workforce. 

Where the value is: Leveraging the data 
As an organisation’s greatest asset is the people who work within it, optimising their performance is 
critical to success. The information gathered by UCentric People allows for the analysis of what our 
people are doing, which tools they are using and how they are networking across the company to 

realise their – and your - work goals.

UCentric can tap into corporate data and relate outcome-based achievements to patterns  
of working that enabled them to be delivered. By using non-obvious relationship  

awareness (NORA) modelling UCentric can establish the patterns of working 
that correlate to successful outcomes, and ensure that best practice is  

replicated across the enterprise. 

UCentric unlocks vital insights from data – your data on your 
own network that could be working harder to inform your 
business strategies and enhance operations. When connected 
to your operations multiple devices, it captures and analyses raw 

information, seeks out non-obvious relationships and produces 
reports to improve efficiency and your top line. UCentric offers 
the next level in data analytics to all organisations in any sector 
or industry.



Improved collaboration
With increased globalisation we often require teams 
to work effectively across time zones and locations. 
We have the option to use team WebEx, desktop 
conferencing, voice conferencing, real time chat, e-mail 
and many other techniques. Some work better than 
others, making the selection of the most effective tools 
critical to saving time, resource and cost. By reporting 
on collaborative effectiveness for types of collaborative 
tasks, a corporation can establish guidelines and working 
procedures for optimal efficiency and effectiveness.  

Employee productivity
Well-designed workplaces support how people work best, 
with location options such as shared hubs, hosted space, 
HQs, regional offices and home. The facilities, space and 
access provided for each environment influences how 
productive employees can be. UCentric can provide 
individuals with a self assessment dashboard of their own 
productivity, allowing them to become empowered to choose 
the best times and places to work, start and finish times, and 
plan settings that suit the nature of the task and personal 
preferences enabling them to do the job well and quickly.

Cyber security and data privacy 
Security breaches are most often caused by employee 
behaviour. Seemingly innocent activities such as opening 
attachments and using invalidated thumb drives cause 
the majority of security breaches. Cyber security isn’t 
about hyper secure environments behind massive 
firewalls - it’s about the small things that people do every 
day that are exploited by criminals. UCentric People can 
help monitor the interactions of your employees to identify 
threats and eliminate them by pro-active monitoring.

UCentric People empowerment  
UCentric is able to look at multiple data sources to build a 
picture of working life, such as time spent on the phone, 
composing emails, attending conference calls and even 
physical activity. By combining this with corporate data 
on outcomes correlated against business achievements, 
the resulting picture can be used by individuals to improve 
their own effectiveness. Meanwhile, managers can take 
the summarised meta-data to establish best practice for 
classes of job role and/or activity.

Employee well-being
Employees can be encouraged to integrate their lifestyle 
monitoring into their UCentric dashboard. UCentric can 
capture data from smart watches and fitness trackers to 
enable them to monitor their own well-being and patterns 
of behaviour. 

Sustainability: Benefits to the broader 
ecosystem
UCentric People allows monitoring of employee travel and 
activity. This allows individuals to assess the balance of 
cost, effectiveness and harm to the environment of their 
own patterns of working and travel. 

The UCentric value chain
UCentric’s capabilities allow it to leverage an 
organisation’s data to provide insightful and actionable 
reports across all sectors and industries. By making 
use of the most important data an organisation has – its 
own – UCentric offers a breakthrough in data analysis. If 
a device can produce data – from vending machines to 
temperature sensors; voice systems to network drives 
– UCentric can capture it, analyse and offer bespoke 
intelligence on the working practices of an organisation 
and inform future strategies.

UCentric’s ability to embrace and leverage new 
technology which can add further data sources also 
makes it future-proof. 
 
UCentric’s unique data analysis
For a single piece of data to offer value, it first needs 
to be collated, analysed and cross referenced to other 
information. It is the infinite range of devices which can be 
connected to UCentric which makes it unique – imagine 
the power of linking voice, unified communications and 
facilities data to guide management decisions. Ultimately, 
as long as a device can output digital information, 
UCentric can incorporate it in its analysis and reports. 
The data can be aggregated on a real-time basis at 
a building, portfolio, and organisational level. To aid 
diagnosis the aggregated information can be analysed 
using different tools such as Non Obvious Relationship 
Awareness (NORA) analysis to develop descriptive, 
prescriptive, and predictive insights – invaluable insights 
for operational managers.
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MIT Dynamic specialises in meta information technologies to help its clients transform their 

own ‘big data’ into a valuable business resource. MIT Dynamic is a pioneer in developing 

solutions for data management, capture and analysis to improve efficiency and the topline 

across all industries and sectors. Working with global bluechip brands and single outlet 

businesses, the MIT Dynamic team offers experience and expertise for all your meta matters.


