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UCentric Migration Accelerator

From legacy complexity to cloud-ready voice. Fast, clean, predictable.

Start Strong. Migrate with Confidence.

Voice migration projects are rarely simple. Multiple vendors,
inconsistent data and manual processes often create risk before
the project has even begun. Most organisations are not lacking
tools. They are lacking structure, consistency and clean data.

Common challenges include:

Fragmented data across multiple PBX and UC systems
Manual extraction and validation processes prone to error
Heavy reliance on specialist resource for repetitive tasks

Delays caused by rework, validation issues, and
provisioning errors

The UCentric Migration Accelerator is designed
to remove that friction. The result?

A Structured, End-to-End Migration Engine

The UCentric Migration Accelerator addresses migration complexity through three core phases:

Discover & Extract Transform & Validate Provision & Deliver

Automated multi-vendor Data normalisation info a Bulk provisioning into cloud
auditing of legacy and targeted, usable, intelligently platforms. API-driven automation
cloud voice environments, mapped format. LLD validation for accuracy, speed and

using natural language Al to eliminate provisioning integration into existing

to interrogate results. blockers early. business operations.

This approach ensures migrations are predictable, scalable, and controlled from start to finish.
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Migration Accelerator in Practice

Faster Delivery, Reduced Effort Accuracy Built In

Automated extraction and orchestration Consistent data handling across all vendors

removes manual overhead and environments

. . S Pre-provisioning validation reduces
Projects delivered in minutes, not months P 9
downstream errors

Re-runnable processes keep data aligned Early identification of compatibility issues

throughout the project

Reduced Risk

Structured, repeatable
process eliminates
variability

Continuous auditing

removes the need for
disruptive change freezes

Fewer post-migration
issues and support tickets

Operational Efficiency

Frees up skilled
resource from manual
tasks

Enables focus on
planning, validation,
and client engagement

Supports high-volume
migrations without

Commercial Impact

Faster time to value and
reduced project cost

Improved “time to cash”
through accelerated
delivery

Scalable model for
partners and service
providers

scaling headcount

Better Data, Better Decisions Built for Multi-Vendor, Real-World Environments

Clean, validated data for stakeholder Supports Cisco, Mitel, Avaya, Nortel, Zoom,
alignment RingCentral, Microsoft Teams, Netsapiens,
Unify, NEC, Alcatel, Asterisk and more

Integrates via APl into partner and customer
environments

Visibility into usage, licensing, and
optimisation opportunities

Al-powered natural language queries on
audit outputs Outputs directly into client-specific

provisioning templates

About MIT

MIT is a UK based software and services company:
35+ years of experience in voice and UC
Multi-vendor expertise across legacy and cloud platforms

Proven delivery across over 1 million migrated users

MIT combines software and professional services to act as a
delivery partner, not just a tool provider. We help organisations
move from fragmented voice estates to fully optimised

UC environments.

Accelerate your migration. Reduce your risk. Deliver with confidence.
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